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Five Fiscal Management Beliefs

All fiscal decisions should be made in the context of the five year
fiscal projections.

There are management options attached to every dollar spent.
Every dollar spent must add value to teaching and learning.
Focus on aggressively managing the largest expense areas:

Salaries

Benefits

Special Education

Facilities

Aggressively pursue avoidance of deficit spending



2017-2018 Budget Estimates
And
Fiscal Projections
2017-2018 through 2021-2022

May Update

The Kirtland Local School District Board of Education adopted the 2017-2018
Budget on August 22, 2017 and the current Five Year Fiscal Projections on
October 23, 2017. The Fiscal Projections were filed with the Auditor of State’s
Office as well as the State Department of Education, utilizing the format
prescribed by House Bill 412.

The Auditor of State and the Ohio Department of Education require that the
Board of Education adopt and file, no later than May 31 of each year, an
update to the October Fiscal Projections. This year’s May update is being
presented in an abbreviated format. The May update focuses on providing
current budget year data. Nine (9) months of actual data was used and an
estimate was added for the months of April, May and June. The fiscal
projections for fiscal year 2018-2019 through 2021-2022 remain the same as
the October 23, 2017 projections. The variances throughout this fiscal
projection are based upon a comparison of the August 22, 2017 budget to this
May 2018 estimate.

Overall 2017-2018 income is forecasted to be $116,775 or 0.8% more than
budgeted. The primary reason is the close out of the Straight A Grant Fund
and return to the General Fund of $93,777.

Forecasted 2017-2018 expenses are $398,349, or 2.63% less than budgeted.
This is primarily the result of active fiscal management of this year’s budget by
the Board of Education and superintendent.

The Finance Committee met on May 21, 2018 to review and analyze the May
budget estimate and fiscal projections. The committee has made a
recommendation to the Board of Education based upon a determination of the
reasonableness of the assumptions.

Please be mindful that the projections focus on the general operating budget
will be reformatted and filed in accordance with Ohio Revised Code 5705.391.
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Daniel L. Wilson
Treasurer






2016-2017
GENERAL FUND INCOME SUMMARY

REAL ESTATE AND PUBLIC UTILITY TAX REVENUE

As previously reported to the Board and Finance Committee, we have received
$235,418 in delinquent real estate tax collections. The total collections for the
fiscal year were $99,282 more than budgeted for these two categories. When
the Homestead and Rollback reimbursement shortfall is included, our full fiscal
year revenue is $41,408 less than budgeted.

HOMESTEAD AND ROLLBACK

The division of taxes and rollback for budget purposes are based upon an
estimate. The homestead and rollback estimated revenue shows a total
negative budget variance of $140,690.

STATE FOUNDATION (NET)

The estimated State Foundation revenue is based upon the April Number One
Foundation calculations which utilize current data for this fiscal year. The
current estimate is $516 less than budgeted.

CASINO TAX REVENUE SHARING

Thirty Four Percent of gross casino revenue taxes is distributed to school
districts on a per pupil basis, twice a year in August and January. This year’s
revenue is $2,583 more than budgeted.

OTHER STATE INCOME

This category included reimbursement for special education transportation,
career technical education programs and special education catastrophic tuition
reimbursement. We are estimating the budget amount.

INTEREST INCOME

The estimate is based on actual activity through nine months and estimated
activity for the remaining three months of the fiscal year. T iming of maturities
is the primary reason for the negative variance.



STUDENT FEES

The estimate reflects nine months of actual activity and an estimate for the
remaining three months. We arée estimating $12,460 more than budgeted.

SERVICES PROVIDED TO OTHER ENTITIES

This category includes the $30,000 revenue for providing Perry Schools
transportation supervisor services.

MISCELLANOUS INCOME

This category is based upon nine months of actual activity and an estimate for
the months of April, May and June. The positive variance of $67,909 is
primarily the result of settlement of a one-time reimbursement of previously
paid tuition and $12,000 of fees for administrative support to Latchkey.

TRANSFERS AND ADVANCES

This category reflects actual activities through the nine month period and
estimated activities in April, May and June. The advance represents the
balance of the old Straight A Fund which has been closed out. We do not
anticipate any additional fund advance activity this fiscal year.

INCOME SUMMARY

The estimated 2017-2018 income is $116,755 more less than budgeted which
represents a positive variance of 0.82%.
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2017-2018
GENERAL FUND EXPENSE SUMMARY

The estimates are based upon actual spending through March 31, 2018 and
estimated spending for April, May and June. The comparisons are the May
estimates compared to the September budget.

SALARIES AND WAGES

We are currently estimating underspending the salary budget by $240,953 or
2.7%. The underspending reflects approximately $96,000 lower substitute

costs and a new budget model developed for this year’s budget (that will be
refined).

BENEFITS

A significant portion of the benefits is driven by the salary budget. Overall, we
are estimating that we will underspend the benefits budget by only $1,841.
PURCHASED SERVICES

The purchased services area shows that the estimated spending for this year
will be $82,205 more than budgeted. The primary reason for the variance is
more than budgeted contract services for repairs and more than budgeted
instructional services.

LEGAL SERVICES

The legal services are estimated to be $9,970 less than the amount budgeted.

TRAVEL AND MILEAGE

The travel and mileage spending is estimated to be $13,865 more than
budgeted. This category includes professional development activities for our
instructional technology programs.

REPAIRS AND RENTALS

It is estimated that all spending will be $6,606 more than the budgeted
amount.



SPECIAL EDUCATION

We are currently estimating that spending will be $62,351 less than the
budgeted amount.

UTILITIES

The current estimate is that we will underspend the utilities by $11,925. This
represents nine months of actual utility bills and an estimate for the March,
April and May bills to be paid in April, May and June.

TUITION

We are estimating that we will spend $90,185 less than budgeted. The primary
reasons for the underspending is less than budget payments for community
school students and less than budget out of district tuition.

EDUCATIONAL SUPPLIES AND LIBRARY MATERIALS

We are estimating that we will underspend the budget by $11,960.

TEXTBOOKS

We are estimating that we will underspend the budget by $55,000. Much of
this budget was moved to instructional purchased services.

MAINTENANCE AND CUSTODIAL SUPPLIES

We are estimating that we will spend $4,000 less than budgeted.

VEHICLE SUPPLIES

We are estimating that we will underspend the budget by $3,400.

EQUIPMENT

We are estimating that we will spend $3,000 less than budgeted.



SCHOOL BUSES

As a result of the approval of the Federal EPA Grant to fund $225,633 for the
purchase of four new school buses, this year’s budgeted school bus purchase
money has been moved to the transfer out category to reimburse the General
Fund Reserve which was used, with Board approval for the school district’s
$125,000 portion of the cost of four new buses.

INSURANCE

We are estimating that we will underspend the budget amount by $5,512.

AUDITOR AND TREASURER’S FEES

We are estimating that our expenses will be $5,862 lower than budgeted.

OTHER EXPENSES

We are estimating that we will overspend the budget by $5,437. This is
primarily the result of teacher severance payments and higher banking fees.

TRANSFERS AND ADVANCES

$86,782 of budget was moved from bus purchase to transfer out to reimburse
the General Fund Reserve to the school district’s share of the purchase of four
new school buses. An additional $38,218 will be reimbursed to the General
Fund Reserve next fiscal year.

EXPENSE SUMMARY
We are estimating that the 2017-2018 budget is projected to expend

$14,738,217 which is 97.4 % of budgeted expenses for a total under spending
of $398,349.
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PROJECTION SUMMARY

The General Fund summary page reflects the estimate for the 2017-2018 fiscal
year and contains the original projections for fiscal year 2018-2019 through
2021-2022. Overall, 2017-2018 estimated income is $116,775 or 0.82% less
than August budget and estimated total expenses are $398,349 or 2.63% (net
of General Fund Reserve transfers) less than August budget, resulting in an
increased cash balance of $515,124 compared to the August 2017-2018
budget.

Please feel free to contact me with any comments or questions prior to the May
21, 2018 Finance Committee Meeting.
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KIRTLAND LOCAL SCHOOLS
2017-2018

STAFFING ADJUSTMENTS (Full Time Equivalents)

[ [TEACHERS| ADMINISTRATORS | SUPPORT STAFF | TOTAL
2016-2017 TOTALS (GENERAL FUND) 80.76 8.55 37.20 126.51
Elementary Teacher (1 second grade 1 third grade) -2.00 -2.00
Middle School Special Education teacher 1.00 1.00
High School Teacher -0.50 -0.50
High School Guidance Counselor 0.50 0.00 0.50
Middle School Teacher -1.00

Exempt Payroll/Human Resources -1.00 -1.00
Payroll processor -0.50 -0.50
Custodian** -1.00 -1.00
Administative Assistant 0.50 0.50
Computer network technician 1.00 1.00
TOTAL 2017-2018 ADJUSTMENTS -2.00 0.00 -1.00 -3.00
TOTAL 2017-2018 GENERAL FUND 78.76 8.55 36.20 123.51
TOTAL 2016-2017 (NON GENERAL FUND) 2.00 1.50 7.60 11.10
Computer network technician -1.00 -1.00
TOTAL NON GENERAL FUND 2.00 1.50 6.60 10.10
TOTAL 2016-2017 ALL FUNDS 80.76 10.05 42.80 133.61

**Tentative

2017-2018 staffing
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KIRTLAND LOCAL SCHOOL DISTRICT
KIRTLAND, OHIO

RESOLUTION

ADOPTION MAY UPDATE OF FISCAL FORECAST FOR
2017-2018 THROUGH 2021-2022

WHEREAS, the Kirtland Local School District Board of Education has
committed itself to long range fiscal planning; and

WHEREAS, the Kirtland Local School District Board of Education
adopted the 2017-2018 through 2021-2022 Forecast on October 23, 2017,

WHEREAS, the Kirtland Board of Education Finance Committee has
reviewed and recommended adoption of the May update to the 2017-2018
through 2021-2022 Forecast;

NOW, THEREFORE BE IT RESOLVED, that in accordance with H.B. 412,
the Board of Education adopt the Updated Fiscal Forecast for 2017-2018
through 2021-2022 fiscal years;

BE IT FURTHER RESOLVED, that the Treasurer be authorized and
directed to file this resolution, the Updated Budget Estimate and Fiscal

Projections and the written assumption with the Ohio Department of Education
before the May 31, 2018 filing deadline.

ADOPTED: May 28, 2018

ATTEST:

Treasurer President
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Kirtland Local Schools

Lake

Schedule of Revenues, Expenditures and Changes in Fund Balances
For the Fiscal Years Ended June 30, 2015, 2016 and 2017 Actual;
Forecasted Fiscal Years Ending June 30, 2018 Through 2022

Actual

Forecasted

Fiscal Year
2015

Fiscal Year
2016

Fiscal Year
2017

Average
Change

Fiscal Year
2018

Fiscal Year
2019

Fiscal Year
2020

Fiscal Year
2021

Fiscal Year
2022

1.010
1.020
1.030
1.035
1.040
1.045
1.050
1.060
1.070

2.010
2.020
2.040
2.050
2.060
2.070
2.080

3.010
3.020
3.030
3.040
3.050
3.060

4.010
4.020
4.030
4.040
4.050
4.055
4.060
4.300
4.500

5.010
5.020
5.030
5.040
5.050

6.010

7.010

7.020

8.010

9.010
9.020
9.030
9.040
9.045
9.050
9.060
9.070
9.080

10.010

11.010
11.020

11.300
12.010

13.010
13.020

13.030

14.010
156.010

20.010
20.015

21.010
21.020
21.030
21.040
21.050
21.060

Revenues

General Property Tax (Real Estate)
Tangible Personal Property Tax

Income Tax

Unrestricted State Grants-in-Aid
Restricted State Grants-in-Aid
Restricted Federal Grants-in-Aid - SFSF
Property Tax Allocation

All Other Revenues

Total Revenues

Other Financing Sources

Proceeds from Sale of Notes

State Emergency Loans and Advancements (Approved)
Operating Transfers-In

Advances-In

All Other Financing Sources

Total Other Financing Sources

Total Revenues and Other Financing Sources

Expenditures

Personal Services

Employees' Retirement/Insurance Benefits

Purchased Services

Supplies and Materials

Capital Outlay

Intergovernmental

Debt Service:
Principal-All (Historical Only)
Principal-Notes
Principal-State Loans
Principal-State Advancements
Principal-HB 264 Loans
Principal-Other
Interest and Fiscal Charges

Other Objects

Total Expenditures

Other Financing Uses

Operating Transfers-Out

Advances-Out

All Other Financing Uses

Total Other Financing Uses

Total Expenditures and Other Financing Uses

Excess of Revenues and Other Financing Sources over
(under) Expenditures and Other Financing Uses

Cash Balance July 1 - Excluding Proposed
Renewal/Replacement and New Levies

Cash Balance June 30

Estimated Encumbrances June 30

Reservation of Fund Balance
Textbooks and Instructional Materials
Capital Improvements
Budget Reserve
DPIA
Fiscal Stabilization
Debt Service
Property Tax Advances
Bus Purchases

Subtotal

Fund Balance June 30 for Cettification of Appropriations

Revenue from Replacement/Renewal Levies
Income Tax - Renewal
Property Tax - Renewal or Replacement

Cumulative Balance of Replacement/Renewal Levies

Fund Balance June 30 for Certification of Contracts,
Salary Schedules and Other Obligations

Revenue from New Levies
Income Tax - New
Property Tax - New

Cumulative Balance of New Levies
Revenue from Future State Advancements
Unreserved Fund Balance June 30

ADM Forecasts
Kindergarten - October Count
Grades 1-12 - October Count
State Fiscal Stabilization Funds
Personal Services SFSF
Employees Retirement/Insurance Benefits SFSF
Purchased Services SFSF
Supplies and Materials SFSF
Capital Outlay SFSF
Total Expenditures - SFSF

Please visit the Ohio Department of Education website at ftp:/ftp.ode.state.oh.us/geodoc/5-yrForecast/

$10,723,409
937,524

942,771
218,871

1,493,526
316,733

$10,936,085
892,124

914,952
104,120

1,485,733
260,503

$10,407,931
909,619

849,608
133,044

1,495,737
357,892

-1.4%
-1.4%

-5.0%
-12.3%

0.1%
9.8%

$10,776,792
924,759

864,511
93,718

1,502,593
266,250

$10,678,290
923,979

887,420
93,718

1,643,053
285,305

$9,953,290
923,979

887,420
93,718

1,643,053
285,305

$9,228,290
923,979

887,420
93,718

1,643,053
285,305

$9,228,290
923,979

887,420
93,718

1,643,053
285,305

14,632,834

14,593,517

14,153,831

-1.6%

14,428,623

14,511,765

13,786,765

13,061,765

13,061,765

1,486,585

77,876

84,300

93,777

77,876

84,300

93,777

14,632,834

14,671,393

14,238,131

-1.3%

14,522,400

14,511,765

13,786,765

13,061,765

13,061,765

8,464,647
2,837,517
1,816,559
466,718
110,201

252,559

8,600,961
3,010,882
1,772,627
357,922
218,176

272,408

8,771,000
3,242,481
1,931,578
349,275
166,820

302,830

1.8%
6.9%
3.3%
-12.9%
37.2%

9.5%

8,685,089
3,255,905
1,923,859
406,550
45,000

335,032

9,175,430
3,429,645
2,055,503
490,524
137,478

319,303

9,433,773
3,618,195
2,112,130
500,418
140,227

323,163

9,699,913
3,819,690
2,158,231
510,601
143,032

362,289

9,974,095
4,028,533
2,218,887
521,085
145,892

339,978

13,948,201

14,232,976

14,763,984

2.9%

14,651,435

15,607,883

16,127,906

16,693,756

17,228,470

106,332
115,126
1,486,585

105,140
84,300

667

590,276

-50.2%
-63.4%

86,782

1,708,043

189,440

590,943

61.5%

86,782

15,656,244

14,422,416

15,354,927

-0.7%

14,738,217

15,607,883

16,127,906

16,693,756

17,228,470

1,023,410-

248,977

1,116,796-

-336.4%

215,817-

1,096,118-

2,341,141~

3,631,991-

4,168,705-

5,965,453

4,942,043

5,191,020

6.1%

4,074,224

3,858,407

2,762,289

421,148

3,210,843-

4,942,043

5,191,020

4,074,224

-8.2%

3,858,407

2,762,289

421,148

3,210,843-

7,377,548-

305,081

305,081

305,081

305,081

305,081

305,081

4,942,043

5,191,020

3,769,143

-11.2%

3,553,326

2,457,208

116,067

3,515,924

7,682,629-

725,000

1,450,000

1,450,000

725,000

2,175,000

3,625,000

4,942,043

5,191,020

3,769,143

-11.2%

3,553,326

2,457,208

841,067

1,340,924

4,057,629-

4,942,043

5,191,020

3,769,143

-11.2%

3,553,326

2,457,208

841,067

1,340,924~

4,057,628

74
1,203

74
1,167

74
1,174

-1.2%

60
1194

70
1190

80
1180

71
1167

82
1175

Includes: General fund, Emergency Levy fund, DPIA fund, Textbook fund and any portion of Debt Service fund related to General fund debt
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